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FARMER  COOPERATIVE  SERVICE 
U.S.  DEPARTMENT  OF  AGRICULTURE 

Farmer  Cooperative  Service  provides  research,  man- 
agement, and  educational  assistance  to  cooperatives 
to  strengthen  the  economic  position  of  farmers  and 
other  rural  residents.  It  works  directly  with  coopera- 
tive leaders  and  Federal  and  State  agencies  to  improve 
organization,  leadership,  and  operation  of  coopera- 
tives and  to  give  guidance  to  further  development. 

The  Service  (1)  helps  farmers  and  other  rural  resi- 
dents obtain  supplies  and  services  at  lower  cost  and  to 
get  better  prices  for  products  they  sell;  (2)  advises 
rural  residents  on  developing  existing  resources 
through  cooperative  action  to  enhance  rural  living; 
(3)  helps  cooperatives  Improve  services  and  operating 
efficiency;  (4)  informs  members,  directors,  employees, 
and  the  public  on  how  cooperatives  work  and  benefit 
their  members  and  their  communities;  and  (5)  en- 
courages international  cooperative  programs. 

The  Service  publishes  research  and  educational  mate- 
rials and  issues  News  for  Farmer  Cooperatives.  All 
programs  and  activities  are  conducted  on  a  nondis- 
criminatory basis,  without  regard  to  race,  creed,  color, 
sex,  or  national  origin. 
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what  Co-op  Directors  Do 

by  C.  H.  Kirkman,  Jr. 
Farmer  Cooperative  Service 


The  first  duty  of  the  members  after  a  new  coopera- 
tive is  organized  is  to  elect  a  board  of  directors. 
From  then  on,  members  elect  directors  at  the 
regular  annual  meeting. 


ELECTION 
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Directors  govern  the  co-op.  They  decide  how  the 
resources  and  services  of  the  cooperative  are  to 
be  used  for  the  benefit  of  members. 


Directors  must  be  honest  and  fair  in  what  they  do  for 
the  cooperative.  They  are  legally  liable  if  they  neglect 
their  duties.  Directors  should: 

•  Attend  all  board  meetings.  They  share  responsibility 
for  board  decisions,  even  if  they  are  not  present  at 
meetings. 


•  Represent  all  members.  Talk  with  members  to  learn 
their  needs. 


Understand  the  cooperative 
articles  of  incorporation 
(charter)  and  bylaws.  Make 
sure  that  the  cooperative 
conducts  business  accord 
ingly. 


•  Employ  a  competent  man- 
ager. Set  his  salary,  outline 
his  duties,  and  give  him 
authority  to  try  out  his  ideas. 


•  Set  up  sound  policies  and  goals  to  guide  the  man- 
ager, and  see  that  these  are  followed.  Remember 
that  the  board  of  directors  should  not  try  to  run 
the  co-op  on  a  day-to-day  basis. 
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•  Review  progress  of  the  cooperative  regularly.  With 
the  manager,  develop  plans  for  both  the  short 
run  and  the  longer  run. 


See  that  the  manager  prepares  the  operating  budget 
before  the  next  fiscal  year  begins.  He  should  include 
estimates  of:  Volume  of  sales,  expenses,  and  the 
gross  and  net  expected. 
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EX?EMSES 


•  Understand  financial  statements.  Approve  important 
financial  matters.  Remember,  directors  can  be  held 
financially  responsible  for  negligence. 


•   Require    monthly    financial    reports    and    operating 
statements. 
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Employ  qualified  auditor  to  audit  the  books  at  least 
once  a  year  and  report  his  findings  directly  to  board. 


Work  with  the  manager  on  annual  meeting  plans. 
The  manager  reports  to  the  membership  on  operat- 
ing results  for  the  year  at  such  meetings. 


•  Review  insurance  annually  to  see  rf  the  co-op  has 
enough.  Check  fidelity  bond  on  manager  and  key 
employees. 


•   Hire     a     local     attorney     for     legal     advice     about 
cooperatives. 
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•   Understand  all  agreements— leases,  loan  agreements, 
supply  and  morketing  contracts,  and  others. 


•  Accept  ond  support  decisions  of  the  majority  board 
vote. 
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•Realize  fhat  directors  have  to  follow  thesamerules 
as  members. 


•  Place  affairs  of  the  association  above  personal  busi- 
ness. Avoid  asking  for  special  favors. 
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•  Continue  to  study  all  parts  of  the  cooperative  opera- 
tion for  ways  to  make  it  better. 


•   Keep  the  cooperative  members  v/orking  together  for 
co-op  success. 
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